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     Companies are called to 
change or update their business 
strategies because of how quickly 
times are changing. If companies 
do not adapt, they will get left 
behind. 
     “We need to be better, faster 
and more resilient because the 
world now is more connected and 
more complex,” said Dr. Maria 
Elena Herrera, chair of the 
Department of Strategic 
Management and academic 
program director of the Master in 
Entrepreneurship at the Asian 
Institute of Management (AIM). 
     She said that the world has 
entered a new era of industrial 
revolution dubbed as Industry 4.0 
in which machines, computers, 
technology, and automation will 
work together in new ways that will 
bring the manufacturing process of 
goods and services to a new level. 
     “We have to find ways to 
compete and cooperate,” she said. 
   Herrera was the resource 
speaker in the Risk Management   

Businesses 
urged to “be 
better, faster, 
more resilient”

and Business Sustainability Seminar 
recently held through the 
partnership of the Mandaue 
Chamber of Commerce and Industry 
and AIM.    
     She provided insights on 
sustainability, strategy, enterprise 
risk management, risk, and 
entrepreneurship. 

Risk Reward Balance 
    When a company decides to 
improve its strategy, it must 
remember and consider who the 
company is, where it is now, where 
it is planning to go, how it can get to 
its desired goal, how the company 
will do it, and how the company is 
doing now. 
   “Every time you add something  

to your business strategy, you 
increase the risk,” she said. 
Contrary to how some companies 
tend to view risk as loss, Herrera 
clarified that “risk is an 
uncertainty”, and risk management 
is “quantifying the company’s 
upsides and downsides in order to 
achieve risk reward balance”. 
    “In order to harvest rewards, 
face risks. Otherwise, you lose 
opportunity,” she said. 
    The core enterprise risk 
management (ERM) process 
involves risk planning, risk 
identification, risk analysis, 
implementation, and monitoring. 
    According to Herrera, the ERM 
process allows a company to 
create value for its customers. # 

164 MCCI members attend tax reform roadshow
     Some 164 members of the 
Mandaue Chamber of Commerce 
and Industry (MCCI) attended the 
tax reform roadshow on March 9 at 
the Cebu Parklane International 
Hotel. The event was designed 
to inform the public on the newly   

enacted Tax Reform for 
Acceleration and Inclusion (TRAIN) 
law, corporate income tax reform, 
and fiscal incentives modernization. 
     The roadshow was organized 
by the Philippine Chamber of 
Commerce and Industry in 

partnership with Department of 
Finance and USAID Facilitating 
Public Investments Project. It was 
supported by MCCI and Cebu 
Chamber of Commerce and 
Industry.  
                   > Continue to Page 3

RISK MANAGEMENT.  Dr. Maria Elena Herrera (standing) of Asian Institute of 
Management reminds   seminar participants to  face risks in order not to lose 
opportunities for the business.
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China invites chamber members to join int’l expo
     In a roadshow supported by the 
Mandaue Chamber of Commerce 
and Industry, proponents and 
partners of the China International 
Import Expo (CIIE) invited business 
owners and chamber members to 
participate in the overseas trade 
fair. 
     CIIE is considered the only trade 
show in China to date that will 
feature foreign exhibitors and no 
China companies on the exhibit 
floor. According to Chinese 
President Xi Jinping, it is a major 
international event that shows 
China’s firm support to trade 
liberalization and actively open the 
Chinese market to the world. 
     The expo will be on November 5  

to 10, 2018 at the National 
Exhibition & Convention Center in 
Shanghai, China. The deadline for 
application is April 30, 2018.  
      

     According to the Department of 
Trade and Industry, the CIIE will 
focus mainly on importation of 
goods and services to China.         
     With China aiming to import 
US$ 5 trill ion worth of products and 

services worldwide within a 5-year 
period, the CIIE becomes a great 
trade opportunity for businesses 
worldwide to enter the huge Chinese 
market. 
    China is the largest country in the 
world with a population of 1.42 
billion in 2018, and the second 
largest economy. It is also the  
second largest importer and 
consumer in the world. 
     “During the CIIE, there will be 
around 150,000 buyers, and no 
Chinese competition. You have a big 
market ready to buy your products,” 
said Consul General Shi Yong of the 
Embassy of the People’s Republic of 
China during the roadshow last 
March 20 at Harolds Hotel Cebu. # 

DIALOGUE. Around 58 members of 
the Mandaue Chamber of 
Commerce and Industry attended 
the March's Mandaue Talks with 
Business (MTB), a dialogue on 
business matters with Mandaue City 
Mayor Gabriel Luis "Luigi" 
Quisumbing. The MTB in March was 
sponsored by Jonie's Sizzlers and 
Roast Restaurant and Dunkin 
Donuts. Other partners include 
Mandaue Filipino-Chinese Chamber 
of Commerce, Rotary Club Cebu, IPI 
Foundation, and Habitat for 
Humanity. #

DONATION. IPC Security 
Surveillance System, represented 
by Mr. Oscar Chua donated 14 solar 
lamps to Mandaue City through the 
Mandaue Chamber of Commerce 
and Industry (MCCI). They were 
received by Mandaue City Mayor 
Luigi Quisumbing and Vice Mayor 
Carlo Fortuna. IPC Security 
Surveillance System os a member 
of MCCI. # 

If you are interested to 

join the CIIE, please 

contact the MCCI 

Secretariat at (032) 343 

3491 or (032) 236 8245 and 

look for Cyruz Honoridez.



I S S U E  3    *     M A R C H   2 0 1 8MANDAUE CHAMBER NEWS 3

164 MCCI members...

     TRAIN or Republic Act 10963 is 
the first package of the 
comprehensive tax reform program 
(CTRP) conceived under the 
administration of President Rodrigo 
Duterte. According to DOF, it aims 
to correct several deficiencies in the 
tax system to make it “simpler, 
fairer, and more efficient”. 
     Its implementation consequently 
lowers the personal income tax,  

simplifies the estate and donor’s 
tax, expands the value-added tax 
base, increases the excise tax of 
petroleum products, increases the 
excise tax of automobiles, and 
imposes excise tax on sweetened 
beverages.  
    About 70 percent of the funds 
collected from TRAIN will go to 
infrastructure projects, such 
as mass transport and new road 
networks to address congestion, 
military infrastructure, sports 
facilities for public schools, and  

potable drinking water supply in all 
public places, among others. 
     The remaining 30 percent will 
fund social services, including 
programs for sugar farmers, social 
mitigating measures and 
investments in education, health, 
social protection, employment, and 
housing for poor and near-poor 
households, and unconditional 
cash transfer to the poorest 10 
million households. # 
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